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Message from the Board
ESAUEE

| have been incredibly impressed to see the resilience of our staff, our
volunteers, and the kids we support in what has been yet another
unprecedented year. The past twelve months have required herculean
efforts to fundraise and to maintain operations for most NGOs, and at
Kids4Kids our board is humbled by the contributions of so many to
ensure that our programs have continued.

| joined the Kids4Kids Board after seeing the meaningful difference the
charity can make to kids' lives having mentored two teenage girls as a
part of the Action for a Cause program. Our role at Kids4Kids to inspire,
engage and support young people in Hong Kong has never been more
important. As we look forward to what we all crave, a return to some form
of normalcy, it is clear that Kids4Kids will continue to adapt and evolve.
| know that | speak on behalf of our entire Board, in our excitement in
our shared journey. Whatever the destination, it is critical even during
the most challenging of times to enjoy the journey. The next twelve
months will continue to bring uncertainty, however Kids4Kids will endure
and we will embrace this together, stronger.

Diana Footitt
Kids4Kids Board Director
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From the Executive Director

THRERES

In life, everything has to do with timing when we
have the least idea of what will come into our lives.
In February 2020, | took up the role of Executive
Director at Kids4Kids. | remmembered the first time
when | met Michele Lai, Founder of Kids4Kids -
was about eight years ago when | was working as
a journalist and helping a cadet to write a story
about the charity. That was the first time when |
learned about the vision of Kids4Kids in empowering
children and youth to become who they want to be
and to use their talent to serve the community of
Hong Kong. Now, being able to serve them first-hand,
after all these years, is an amazing privilege at the
right timing.

Every year, there are thousands of children and
teenagers being connected with and served at
various programs in Kids4Kids. What resonates with
me is that our work offers these students not just a
one-off experience but a journey of growth.

In the Case Study on page 13, you will learn that
Brittany and her team have always loved the Chinese
language and been helping to tutor primary students
in their own time. Through joining our Action for a
Cause program which lasted six months, they offered
what they love and what they know to create a
community project to teach ethnic minority children
to learn Chinese to make them feel at home in Hong
Kong.

In the sharing by Iris Tsui on page 20, our teenage
student leader and now alumna talks about her
years of journey with Kids4Kids — how the experience
set her up for becoming a life-long volunteer and
giver in the community.

Our program volunteer C S Yeoh shared her reflection
in 2012 which started her thinking about contributing
to the community of Hong Kong on page 21. And later
how she was able to fulfil that wish by volunteering
with us through various programs.

If you are reading this Annual Report or being
introduced to Kids4Kids, it is also about timing. |
hope the time has come for you to start helping the
children and youth in Hong Kong, to encourage them,
to empower them, and to take part in a journey
with them - and we invite you to do so through our
programs at Kids4Kids or supporting us as a donor
and/or a volunteer.

Mabel Sieh
Executive Director, Kids4Kids
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Our Vision

Kids4Kids envisions a future where all young people
are empowered to be changemakers with the belief that
they are never too young to change the world.

WHY

Kids4Kids believes in the power of young
people as leaders of our future. We believe it
is our responsibility to equip them to be socially
responsible and active agents of change.

WHAT

Kids4Kids empowers young people to become
changemakers by creating a network that
inspires creativity and builds capacity for them
to be problem solvers in the real world.

HOW

By creating a transformational journey for
young people, Kids4Kids helps them to build

colryfldenc?e, discover their inner [:J‘owers,‘and @ 20,190,427 Likes
utilize their strengths to take positive actions. B KiisdKkisHK
Our journey empowers young people to be e #JDckeyCIubKidﬂKidsBuddyRaad;;nggral;mge .
i i i /i tion #Code+Create ervice
socially responsible individuals who work g’;’gﬁ‘eﬁg’d%’;\?gm b

together towards the UN's Goals to change

the world.
Our Values

Community

By connecting young people to collaborate with each other on common goals, Kids4Kids
creates a sense of belonging and a community of change for young people. Through
contributing to the society, we ignite their relationship with their own community.

Responsibility
Through learning by action, we create a network of young people who are responsible for
their own actions, for their peers and for bringing positive changes in the world.

Mutual respect

By fostering interpersonal skills and emotional intelligence, we instill in young people the
importance of kindness, empathy and individual differences in human relationships based
on mutual respect.
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Programs JEH

Literacy Development Programs for Primary Schools

Our Literacy Development Programs adopt a storytelling approach that enhances children's creativity
and critical thinking skills through three programs : Buddy Reading, My Story Creation and Code + Create. Our
beneficiaries are children from low-resource families and different ethnic backgrounds.
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Buddy Reading My Story Creation Code + Create
EinfrEg B ERIE mIBITE

Youth Development Programs for Secondary Schools

Our Youth Development Programs develop students' creativity, communication skills and teamwork. Through
a journey of three programs - Powered by Service, Powered by Youth, and Action for a Cause - students are
empowered to design their own community projects to tackle social issues.
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Programs J&H

Buddy Reading
EiRfE
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Lé

| am a lifelong learner.

| love reading stories that
spark my imagination.
EE—ERX58E8E - #ER

BIiR—EREMERBENNS - 99 -‘w

Through stories and creative activities, Buddy Reading nurtures a lifelong love of
books. Children develop social and interpersonal skills, as well as confidence to use
English in their daily lives.
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Programs JEH

My Story Creation
R SERIE

L€ 1am a storyteller.
| tell stories to inspire
other children.

RE—EER - BT
HELEMRRMNE - gy

My Story Creation encourages children to create their own stories using words and
illustrations, while teaching them the elements of storytelling. Children can submit
their original works to our annual My Story Creation Competition; 10 outstanding
stories will be published in our Kids4Kids publication, the Treasury.
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Code + Create
RIS

E£E 1 am a problem solver.
| create animated stories
to share with others.

HE—(ERE - HAME
HELETHMA - 59

Code + Create brings creativity and storytelling into the digital world. Through visual
coding and logic, children build critical thinking and problem-solving skills.
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Programs JEE

L€ | know my strengths
and how to overcome
my challenges.
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Programs JEH

Powered by Youth
By« B - #1[& B ETEMISEIGRIE

£C | understand the needs
of my community and | am
inspired to make a change.
HRERIZNHENTE
USZBIMERELNE - 9y
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Powered by Youth is an annual two-day forum that equips youth to become
changemakers, inspired by cross-industry leaders to tackle real-life social issues.
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| am a changemaker.
| take initiative to create
change in my community.
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Case Study EpHIAE

Kids4Kids Action for a Cause : Helping ethnic minority kids feel at home

For ethnic minority children in Hong Kong, being able to speak and write
Chinese is fundamental to their social life and securing employment in
the future. This is exactly why four local students joined Kids4Kids Action
for a Cause to start a community project called “Chineasy” to help them.

Brittany Wong Yeuk Lam, Erin Wong Yi Wing, Esther Cheung Tin Yuet
and Allison Lau Tsz Kwan from St. Paul's Co-educational College teamed
up to share their love for Chinese and help non-Chinese students to
integrate into the local community. Through their community project
Chineasy, they designed and taught interesting and engaging Chinese
lessons to ethnic minority kindergarten kids living in Hong Kong.

To engage young kids, the team adopted a lively approach to the lessons,
by incorporating ball games, card games and board games, introducing
the children to interesting Chinese cultural activities.

During these six months, the team had weekly lessons with six to eight
children in a community centre until the outbreak of COVID-19 and
face-to-face sessions were no longer feasible. But the team was quick to
adapt to change and switched the teaching platform to online.

“Unforeseeable factors are always present, thus being flexible and acting
promptly in response to the problems are the most important takeaways
in my experience with the Action for a Cause program,” said Brittany,
leader of the Chineasy team.

The team successfully raised the children’'s motivation in learning
Chinese, as seen from the enhancement in their self-efficacy and an
increased rate of speaking Chinese without prompting.

In reflection, the team was truly thankful for the support of their mentor, Yannis Li and sharing
of her experiences in volunteering and working with NGOs, as well as the resources and
opportunities provided by Kids4Kids. To expand the impact after the project, the team has
compiled a set of notes with evaluation of the effectiveness of different teaching methods
and shared it with other kindergartens for their reference.

Each year, Kids4Kids supports up to 30 student-led community projects in its Action for a Cause
program. Visit our Youth Website for more information at www.kids4kidsyouth.org.hk.
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Timeline 2019-2020 FEElEA

May Jun

13-year-old Alpha Ngai who's passionate
about raising awareness and bringing
equality and dignity to the deaf
community with his Action for a Cause
project worked hard for the past months
to organise, rehearse and put an event
together to showecase the talent from

our deaf community.
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My Story Creation competition
at Asia Society HK

At the annual My Story Creation
Competition Celebration Ceremony,
Kids4Kids and whizpa.com co-organized
“Build a Story" day at Asia Society HK.
Students generated story ideas through
an experiential sensory zone created by
SCAD HK Interior Design Department and
built their stories through the hands-on
activities guided by Baker & Bloom,
Graceyard Education Centre, The Kelly
Yang Project and Quantumbilities
Education Centre.
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A new cohort of Advocates
Leadership Team 2019-2020

As we said goodbye to our group of
ALTs who graduated from high school,
we welcomed 10 new ALTs making it
a strong team of 15 ALTs representing
nine different schools.
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Diana Footitt as Kids4Kids
new Board Director

Passionate in working with children and
teens and helping them to contribute

to society, Diana began her story with
Kids4Kids by joining the Fundraising and
Gala Committee for four years, and being
a mentor for two years to student-initiated
Action for a Cause community projects.
Her background in finance and
communications is a wonderful addition
to the Board.

Diana Footitt A EGEEEEEH
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A wonderful year of My Story
Creation community workshops
sponsored by SCOLAR

With three consecutive years' support
from Standing Committee on Language
Education and Research (SCOLAR) - the
Language Education and SCOLAR Section
of the Education Bureau, My Story Creation
community workshops have reached
low-resource students from 26 schools,
five community centres and one
non-governmental organisation serving
979 primary children in the academic
year.
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Zonta Club of Hong Kong |1 Charity Golf Tournament 2019
Fully sponsored by The Clearwater Bay Golf & Country Club

9 LR

Charity Golf Day 2019 by
Zonta Club of Hong Kong i

Our thanks to Zonta Club of Hong Kong I
and Clearwater Bay Golf & Country Club
for their generosity in supporting the
event, raising HK$400,000 to support
Kids4Kids Youth Development
Programs.
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Powered by Youth Forum 2019
Inspired Youth to Find Solutions
for the Community

This year, 150 students from different
schools in Hong Kong were inspired

by our speakers'’ journeys of being
changemakers. At the forum, five student
teams won the competition to start their
Action for a Cause community projects.
Kids4Kids further awarded another 21
teams who submitted their project ideas
after the forum. These 26 teams of 78
students received our seed funding
and mentor support for six months,
while learning entrepreneurial skills
and becoming young changemakers
in Hong Kong.
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Timeline 2019-2020 F£E O EA

Nov Dec

A busy month of CAS Fairs at international
secondary schools and universities and
hosting a group of Yr 10-11 students from
Chinese International School, and Yr 8-10
students from KGV School, each spending
one week at Kids4Kids office helping out
with program planning and outreach

in the community. Kids4Kids Summer
Intern, Amy from Open University,
received an Award from Citi-HKCSS
Community Intern Program 2019

for exceeding her service hours
requirement.
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Action for a Cause
2019-2020 projects hosted at
UBS's HK office

28 Action for a Cause projects and 100
students and mentors were welcomed

by Ms. Kumiko Hori, Head of Coommunity
Affairs — Asia Pacific, UBS, and Mark Cheng,
Director, Ashoka East Asia, who gave
their welcome remarks and inspiring
words to all project teams as they got
ready to work on their community action
projects with the first instalment of Action
for a Cause Seed Fund grant released.
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It's all about Sharing and Giving

Kids4Kids was the proud beneficiary
of ICAP’s Charity Day 2019, an annual
fundraising event for charities across
the globe by donating 100% of its
traders’ commissions on the day.

After joining My Story Creation
workshop, students from S.K.H. Holy
Spirit Primary School took a field trip
to K11 Musea Donut Playhouse and
enjoyed a special treat and playtime
at K11 Musea, followed by Buddy
Reading by volunteers and our
supporter, Derek Kwik.

Our youth volunteers helped to fundraise
for Kids4Kids youth programs by
wrapping the gifts for customers.
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CAS Fair at ESF Discovery College

We had the great opportunity to
introduce Kids4Kids and our community
impact to students during the CAS Fair
at ESF Discovery College. Our team
shared the Kids4Kids vision and how
students all over Hong Kong volunteer
and serve the community through our
programs, such as Buddy Reading and
Action for a Cause.
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Welcoming Mabel Sieh as ED

We had the pleasure of welcoming
Mabel Sieh, our new Executive Director,
who brings to the team her extensive
experience in management, education
and communications. Having worked in
the academic, corporate and journalism
fields in the past, Mabel is honored to
be able to serve and empower the future
generation of Hong Kong with the
team and help Kids4Kids to foster new
opportunities and partnerships.
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After months of dedication and

hard work from our primary school
participants, the 12th annual My Story
Creation Competition concluded
successfully with 169 incredible stories
from 39 schools and learning centres.
Our judges selected 10 outstanding
entries based on originality, creativity,
story structure and illustration, which
were published in Kids4Kids Treasury
Vol. 9. Many thanks to our wonderful
judges for reviewing the stories, and
for their encouraging comments to
our participants!
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Impact for the Year SIS R

We Inspired
RPN T
857 2,168
Volunteers Students
Z2ET BEYE

We Engaged with ﬂ
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Schools Community Centres
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We Had
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221 170 stories submitted to 68 Hours of
Hours of Buddy “My Story Creation” Competition Code + Create
Reading sessions WKEI170 1@ sessions
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483 students 150 students 78 students
participated in joined Powered by created 26
Powered by Service Workshops Youth Forum Action for a Cause projects
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Advocates and Volunteers

RERSEL

Our advocates and volunteers play an important role to help carry out the Kids4Kids mission. We would like to thank

all of our volunteers for their contributions made over the year.
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My first encounter with Kids4Kids was in 2017 when | was a
Year 11 student. What really intrigued me about Kids4Kids
was the amount of student involvement they had and little
did | know, | would be able to witness this myself in my
journey with Kids4Kids. My journey with Kids4Kids began
with my participation in the Sharing for a Cause donation
drive where | started getting more involved with Kids4Kids
programs by volunteering in the Buddy Reading Program in
2017 and joining the Kids4Kids Advocates Leadership Team
in 2018.

Being a Buddy Reader was what really sparked my interest
and curiosity about Kids4Kids and what pushed me to apply
for the Advocates Leadership Team. Seeing the impact that
Buddy Readers had on children was an eye-opening and
rewarding experience for me. The children grew in confidence
after each Buddy Reading session and they would start
voicing their ideas and opinions more and more. | like how
Kids4Kids involves and engages youth in Hong Kong through
their programs, because my experience has shown me that
not only do the children learn social and interpersonal skills
from the Buddy Readers, the Buddy Readers also learn about
the power they have to invoke change in the community
and to experience for themselves the positive impact they
can make.

My two years in the Advocates Leadership Team (ALT) was
an amazing learning experience that | wouldn’t have been
able to get from school. | was surrounded by passionate and
dedicated students in a supportive environment, which
enabled me to build my confidence in public speaking,
whilst developing my communication and collaborative
skills. | became the President in 2019-2020, a year after | joined
the ALT, and it gave me the opportunity to learn more about
leadership, management, and the importance of communication,
which was especially crucial at the beginning of the COVID-19
pandemic when our weekly in-person meetings transitioned to
online zoom meetings. Being the President of the ALT pushed
me out of my comfort zone, and as a result, helped me to grow
as a person.

Kids4Kids provides a platform for youth to grow, develop
and learn. It is an organisation that helped me understand
we are never too young to help and be positive changemakers
in the community. With the experience | gained from
Kids4Kids, | will definitely be continuing my journey in
volunteering and community service in the future!

Iris Tsui
Kids4Kids Alumna and President of
Advocates Leadership Team 2019-2020
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C S Yeoh

Program Volunteer
E 3
JHE&ET

A chance reflection in 2019, the fact that | had lived in Hong
Kong longer than my birth country of Malaysia, spurred me
to contribute to the community which has provided a safe
and happy environment for so many years. A serendipitous
introduction led to my involvement with Kids4Kids. What
struck me most with Kids4Kids was how they are involved
with children and young adults from all walks of life; providing
opportunities to participate and to grow from their primary
school years right up to the completion of their secondary
education. More importantly, the programs provide avenues
to help them develop outside of the regimented school
curricula in Hong Kong. My involvement has primarily been
in the charity’'s youth programs especially Powered by
Service and Action for a Cause. The Powered by Service
workshops | attended were uplifting. Despite the initial
grumbles and shyness, the vast majority of students left
with smiles, happy to discover that they too have strengths
in ways they had not envisaged (creativity, eye for detail,
networking, leadership, etc.). With Action for a Cause, | saw
secondary students develop plans, conduct surveys, monitor
expenses, reflect on failures, etc,, all important skills for
when they leave school. It is my privilege to be involved with
Kids4Kids and to be able to interact with so many young
people.

Irene Chu

Corporate Volunteer
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I volunteered as a mentor for the Action for a Cause program
working with a team of 4 high school students. The team
developed a community project called “Smart Technology
for Senior Adults” which is designed to teach senior adults to
use common social media platforms and mobile internet to
connect with others and access useful information.

Although | could only meet with the team online throughout
the project period given the social distancing practices, | really
enjoyed working with them to understand the issues they
were looking to address and brainstorming solutions. | was
very impressed by how well they organised workload and
responsibilities and executed their plan. Having worked with
many entrepreneurs and start-ups, | certainly see the team
having great entrepreneurial potential. | feel fortunate to have
such a great team to work with and am very proud of what
they have achieved.

Action for a Cause is a wonderful and much needed program
that gives young people an opportunity to understand the
challenges facing our society and become part of the solution.

C S Yeoh, second from the right with the team
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Buddy Reading

EiRms
| enjoyed the Buddy Reading Program a lot.
Towards the end | felt like | made a connection
with some of the kids. | think it's quite rewarding
to see them open up more and become more
engaged in lessons.”

BRI 7 ZXSREBHRE - THNRERE
RSECHREL N ERYTER - BERIMEE
RELRARDEBNER ARG —YVHR
EE-

- Clarissa Ki, Island School

Ehk - RETE

Buddy Reading
EinfeER

Children seldom have chances to communicate
with others in English in daily life. Through
activities, they have the opportunity to learn
and speak English, which is of great help to
improve their English ability.

NEEBRBEERRDO B REAMAIKGE
BE ZEREMHRSL ARSI EEE
MBHEFE > KREHTHFINEEKFE -

- Mr Wan, Centre in-charge, The Boys' and Girls'

Clubs Association of Hong Kong Shau Kei Wan
Children's Centre and Library

BEM . B8 ERSSTHERERORESE
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My Story Creation
HOMERIE

| learnt that we use our creativity to do things every
day. It's part of our nature and if we don't use it often,
it might vanish within such a short period of time.

BUERMNBBRETESFTHRIEAEPERA
BEREMNELE - WRBRMTEAAE - ERT
REEEEREAEX -

- Gaylie Ho Wing Ga, Pui Kiu College
R  EEER

Powered by Youth
- 8 - HEREH ISR

| enjoyed the passion group the most. As a girl, | felt
very empowered by the facilitator from female
entrepreneurs.

BREZHETETES - ER—ELE - BFERE
Bl LSRG A ATRE -

- Bailey Cherry, Year 10, Canadian International School
of Hong Kong
g EENEAREBRERI10FREL

Powered by Youth
B8 - HEREHNIEEIRE

An enriching, unforgettable experience where |
garnered skills to design, iterate, and pitch an idea
in light of social good.

ERE-(ASEHHSHNER  AREBFI MR
ERENAEERT—ELREE Ul RERK
BERRBEETRER -

- Chloe Jazzy Lau, Year 11, Singapore International School
Chloe Jazzy Lau, $THEIBRER11FREE




| loved how immersive and interactive each workshop
was, as it helped me energize myself despite being
in school and jamming my head with information for
hours and hours.

RFFEBRSHIFINEAXNEBHEANER

AR BRSARBRES TENREAREER

RS  EETESRRIEATHE -

- Debin, Form 5, Delia Memorial School (Glee Path)
Debin, #FIGEZ LSRR (HRE)hRBE

| learnt a lot of soft and hard skills throughout the
Lives Without Knives project, | learnt and developed
my graphic design website development, podcast
creation, content creation, writing and public
speaking skills while also drastically growing my
confidence, leadership and communication skills.

REERERHREF2IARSURENERE R
SEINWMMBETACHFERTHE - AEH
B RETAR > BEREBRLE  BEREAKX
BTENAERE  RENBERD -

- Chandni Sacheti, Year 11, King George V School
Chandni Sacheti, RE{EAT SR M ERSE

Through our eJourney project we not only got to know our teammates better, but we also got to experience how
societies and communities are formed. How each and everyone can serve and help the community even in the
smallest matter. We also got to enhance our communication, technical and analytical skills. Surely, we will be forever
grateful for this opportunity to help our local community in a long term effect.

EEEEAMESHREMAEEERNTH  ESHRERIMENHER NI | IRSEA R N[N SHRENE
BhAtE - AR ELREA TEBERIS - RWNoWEED - ER AR EERSRELEABHE BRI+ HRBR -

- Alexandra Anselmo Sotto, Walia Priyanka K, Kirandeep Kaur, and Karkee Alina, Form 5, Delia Memorial School (Glee Path)
Alexandra Anselmo Sotto, Walia Priyanka K, Kirandeep Kaur, and Karkee Alina, #: RIS & Zid 2SR (FFIE) P LEE




Financial Highlights BE4#&#5 &

Based on the audited financial accounts for the year ended 31 March 2020.
RIEEE20205 3431 B HEFHAIEERE -

Revenue I A Expenditure % 1
Grants Buddy Reading

iR
Gl

My Story Creation

BOHRERIE
21%

Code + Create
REITZ
7.5%

Powered by Service
BY » 28 - BERRETED
3RE
8.5%

Administration "
1TH
22%

General
donation
— BB

28%

Powered by Youth

Others Fu:g;a:tﬂng Action for a Cause B .- &I;Eggffﬁﬁiﬁlllﬁﬂ

Hith BRED BEFTH

4.8% 0.2% 13%
Revenue KA
General donation —RIBR 649,049
Fundraising events sEH 4,023
Grants HE &R 1,539,985
Others Hity 109,179

| 2,302,236 |

Expenditure E-2
Programs HE
* Buddy Reading o EipEES 694,463
* My Story Creation * BHWEAIE 791,633
* Code + Create ° RIBITE 285,523
* Powered by Service o B o B - RERGHENENIRE 321,368
* Powered by Youth o B e fll - HERETERE HIRE 390,661
* Action for a Cause s AETH 492,848
Fundraising B2 1,199
Administration TH 848,815

3,826,510

Non-current assets JE;RENEE Current liabilities RE&E
Fixed assets BEEE 33,601 Payables PR 858,529

m Deferred income HEFEWT A 2,334,574

Current assets RENEE

¥ 3,656,657
odeh e 5,030,943 Net current assets BAEIEE
Receivables WU 901892  Netassets PRE
Inventories FE 16,925

e
General fund EEE
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